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Oleh: Yeni Kusumaningrum 
 
 
Teknologi merupakan suatu hal yang penting dalam mengolah data dan 
menyimpan data pada organisasi. Pemerintah telah sadar perlunya mendorong 
wirausahawan untuk membuka usaha kecil yang dampaknya akan mengurangi tingkat 
pengangguran, namun hal tersebut tidak dapat dicapai dengan semudah memberikan 
akses finansial, melainkan hal yang penting adalah strategi strategi manajemen risiko 
agar bisnis mereka dapat bertahan dari ancaman risiko. Dengan adanya penerapan 
manajemen risiko yang terukur, maka usaha kecil dan menengah dapat  mengola 
risiko lebih tepat sasaran, sehingga dapat berdaya saing lebih baik didalam pasar 
negeri maupun luar negeri dan dapat meningkatkan nilai bisnis mereka. 
Metode penelitian yang digunakan bersifat kualitatif, dimana pengumpulan 
data dilakukan dengan wawancara kepada narasumber terkait temuan risiko dan 
identifikasi akar masalah menggunakan analisis fishbone dengan kategori 6M (Man, 
Money, Machine, Material, Method, Measurement). Hasil identifikasi akar masalah 
dimasukkan kedalam risk quadrant dengan kategori risk probability (high, medium, 
low) dan risk impact (high, medium, low). Setelah mendapatkan data yang 
dibutuhkan, pembuatan model pengelolaan risiko yaitu melakukan pemetaan  dari 
hasil identifikasi akar masalah dengan kerangka kerja COBIT 5. 
Hasil wawancara terkait risiko yang dialami oleh usaha kecil dan menengah 
didapat sebanyak 19 risiko dan mengambil quadrant I-VI dengan total 24 akar 
masalah. Penelitian ini menghasilkan model pengelolaan risiko berupa proses COBIT 
5 yang sesuai dengan akar masalah yang terjadi pada usaha kecil dan menengah, yaitu 
EDM03 (Ensure Risk Optimisation), APO12 (Manage Risks), BAI02 (Manage 
Requirement Definition), DSS05 (Manage Security Service), MEA02 (Monitor, 
Evaluate and Assess the System of Internal Control). 
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Technology is an important thing in processing data and storing data in 
organizations. The government has realized the need to encourage entrepreneurs to open 
small businesses whose impact will reduce the unemployment rate, but this cannot be 
achieved by as easy as providing financial access, but what is important is the risk 
management strategy strategy so that their businesses can survive the threat of risk. With 
the implementation of measured risk management, small and medium enterprises can 
manage risk more precisely on target, so that they can be better competitive in domestic 
and foreign markets and can increase the value of their business. 
The research method used is qualitative, where data collection is done by 
interviewing informants related to risk findings and identification of root causes using 
fishbone analysis with 6M category (Man, Money, Machine, Material, Method, 
Measurement). The results of the identification of the root problems are included in the 
risk quadrant with the risk probability (high, medium, low) and risk impact (high, 
medium, low) categories. After getting the data needed, risk management modeling is 
carried out by mapping the results of identifying the root of the problem with the COBIT 
5 framework. 
The results of interviews related to the risks experienced by small and medium 
enterprises obtained as many as 19 risks and took quadrant I-VI with a total of 24 root 
causes. This research produces a risk management model in the form of COBIT  5 
process that is in line with the root causes that occurs in small and medium enterprises,, 
namely EDM03 (Ensure Risk Optimization), APO12 (Manage Risks), BAI02 (Manage 
Requirements Definition), DSS05 (Manage Security Service) , MEA02 (Monitor, 
Evaluate and Assess the System of Internal Control). 
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